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EXTENSION ON OPERABLE UNIT 1 RLR124-93 

T ~ I S  memo is to request an extension for the Interagency Agreement (IAG) Table 6 milestone for 
the Remedral Investigation (RI) Report for Operable Unit (OU) 1 There are two pdmafy reasons 
for this extension (1) extensiveness of comments and inability to reach a conctusion within 60 
days allotted for resolution and (2) sampling and analysis of additional hot spats identified by 
the High Punty Germanium (HPGe) survey recently completed 

In prepanng the revised schedule for the submission of the OU1 Final RI report we have 
incorporated the following changes that we have already agreed to with the Environmental 
Protection Agency and the Colorado Department of Healh (EPA and CDH) 

remion of the report to incorporate the lndiildual Hazardous Substance Site (IHSS) 
102 location identifled in the most recent Historical Release Report (HRR) 
inciuslon of the resldential scenam into the risk assessment 
extensive revisions to the form and format of data presentatkn in the report 
inclusmn of an additional section of the report addressing the data validatcon activities 
and results 

We have also ldentified 10 assumptions Attachment 1 that duectly impact the revised 
schedule Based on the attached assumptans the cntlcal path br completion of the Final RI 
Report IS the rnvestqations of the hot spots Two elements are cntlcal within that part of the 
schedule Confirmation of the hot spots by a fieM instrument for detection of kw-energy 
radiation (FIDLER) survey and hboratoty analysis and data validatm 

The FIDLER survey is very sensitive to weather condniins and cannot be conducted if there is 
snow cover or during hQh winds Therefore we have e s t a b l i i  a staffing pr&rity that will 
enable us to double number of crews if necessary to meet the field schedule 

We have compressed the lab analysis schedule from 90 worki i  days to 36  work^ days by 
arrangmg for the exckrshre use of an off site lab We have their written commitment that this 
schedule can be met 

Based on the above the working schedule Attachment 2 for complefbn of the Final RI Report 
for OU1 and delivery to EPNCDH is November 1 t993 However we recommend that the 
commdment schedule should be November 15 1993 The two week contingency is related to 
the uncerkmtms remaining wlth the sample collection and laboratory analysis and data valldatii 
adivdies and the need to ensure quality of ths report as a template for future reports 
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This schedule is dependent upon the successful resolutlon wrth EPNCDH of the posltlons 
shown in Assumptuns 3 and 4 by no later than May 15 If we do not come to agreement wnh 
EPNCDH regarding the selection of the background site (Rock Creek) or if the regulatory 
agencies require any addrtmal sgnifcant changes this schedule wdl have to be reassessed 
Any delays beyond that date will resutt in a day for day slip in schedule Also the dates for 
submittal of the draft and final feasibilrty study (FS) reports will need to be extended to April 2 
1994 nd October 2 1994 f u 2  
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